Board Meeting (virtual) - Minutes

Date:
7pm, 16t January 2026

Attended

lan Bennett (IB)

Kelly Barrett (KB)

Otto Brookes (OB)
Rob Brookes (RB)
Steve Chu (SC)

Tom Scott (TS)

James Silverwood (JS)
Paul Taylor (PT)

Apologies
Mark Johnson (MJ)
Jake Lee (JL)

Topic

1. Welcome and apologies

JS welcome everyone to the meeting and noted the apologies.

2. Approval of Minutes — 5" January 2026

The minutes were approved.

3. Community mascot update

KB updated the Board on the process used to select the mascots. All were fully
deserved. KB has written a paper to record how mascots were chosen.

KB has raised an issue with the club about a 13yo neuro-divergent fan who was
denied entry for 30-45 minutes while club staff decided whether he could be
accepted as disabled. She has contacted the club to raise this as a training issue.

PT raised the issue of the Youth Forum and confirmed young people can become
Trust members for £1 under the constitution. All agreed. Not to be promoted
proactive at present, just directly to Youth Forum members.

All to notify PT of potential members of the Youth Forum.

All

Page 1 of 2




PT reported that the Council will re-point the wall around the Hillsborough Memorial
outside the Park Hotel, so the renovation of the memorial stone being funded by the
Trust can take place.

4. Wrexham appreciation actions

There was a discussion about how to thank Wrexham (club and fans) for their
gesture in donating the proceeds of the sale of their 3 kit to the Trust.

All agreed:
e Message on the screen to thank the club and its supporters
e Presentation to the supporters’ trust — framed shirt

IB/JL

5. Club meeting room offer

JS proposed that the AGM should be held around the end of this season at the club.
It would bring the elections forward. The Board members who would need to stand
for re-election are believed to be 1B, JS and KB. Seeking a date in late-May

PT opportunity to particularly seek a different demographic.

IB suggested using the second event for a Fans’ Forum.

SC to liaise with JL to have a conversation with the Club.

SC to
clarify

SC/JL

6. Preferred bidder process update

JS updated on the current process. JS spoke to John Colquhoun after the last
meeting but no meeting with the Bord group has been offered or taken place.

RB/OB updated the Board on their meeting with the IFR which they felt was positive.
The research report produced by RB/OB about Bord had been shared in advance.
The IFR explained they are doing their own due diligence in parallel with the EFL
and sharing information. The IFR is aware of the urgency from the Trust perspective.
But the usual minimum would be 6-8 weeks — it may be longer in this case due to
the nature of the consortium.

JS reinforced the possibility that this could be a lengthy process. The EFL say they
will not pass someone who they believe the IFR will not give a licence to.

The IFR have said the Trust research has been helpful and encouraged RB/OB to
continue passing information on as it becomes available.

RB to raise the Trust’'s concerns with Steph Peacock and Lisa Nandy (relevant
Government ministers).

7. AOB

It was confirmed that funds of up to £500 may be used to post out remaining pin
badges owed to members.

Date of Next Meeting: To be agreed in February
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