Dear Sheffield Wednesday Supporters’ Trust,
Re: Facial Recognition Technology and Security Enhancements at Hillsborough
Thank you for your recent correspondence regarding the Club’s updated security system, which includes facial recognition capabilities.
We would like to clarify several points raised in your letter. Firstly, there have been no discussions or intentions to install facial recognition technology on turnstiles in relation to ticketing. This topic, while under broader review by the FSA, is entirely unrelated to the CCTV system installed at Hillsborough. No facial recognition technology has been or will be deployed at turnstiles.

Purpose and Scope of Facial Recognition Technology
The facial recognition functionality within our new CCTV system is designed to enhance safety and security. It is retrospective in nature, used to identify individuals who breach Ground Regulations and assist in preventing repeat offences. This technology is already in use across Premier League clubs and major European venues.
Importantly, it does not monitor law-abiding supporters, nor is it used for commercial profiling. Its deployment is limited to the stadium bowl and immediate surrounding areas, and it operates strictly within legal and regulatory frameworks.

Background and Justification
In recent seasons, the Club has faced multiple FA charges due to supporter misconduct, with potential fines reaching £250,000. A key issue has been the inability to identify individuals responsible, largely due to outdated CCTV infrastructure. The upgraded system addresses this gap and helps protect the Club from further reputational and financial harm.
The initiative was discussed openly in Safety Advisory Group meetings and Supporter Engagement Panel meetings, with Trust representation on both at the minute.  It is a proactive measure to ensure the safety of supporters, staff, and the Club.

Technical Details and Data Handling
· Storage: CCTV footage is stored locally on NVR hardware in a secure, locked room. Data is retained for 30 days during peak season, with longer retention possible during off-season due to reduced activity. No footage is stored offsite or in the cloud unless explicitly required.
· Access: DuoCall provides maintenance support. Only the security team have full access. All access is logged and auditable.
· Footage Requests: Only senior management may request footage, with the safety officer copied in for senior management approval. All requests are made via email for audit compliance. Retrieved footage is stored securely and only shared externally with formal approval.
· FRT Flexibility: Facial recognition can be disabled within minutes without affecting core CCTV functionality. Manual viewing, recording, and snapshot capabilities remain fully operational.
· Database Use: The FRT database currently contains no stored faces. It will be built over time and used solely to identify known offenders.

Legal Compliance and Risk Mitigation
We fully recognise our obligations under UK GDPR and the Data Protection Act 2018. A Data Protection Impact Assessment (DPIA) and an Equality Impact Assessment (EIA) have been completed. The system is designed for targeted comparison, not mass surveillance, and data processing is strictly limited to safety and security purposes.
We have engaged with the Information Commissioner’s Office (ICO) and continue to consult with legal and safety advisors to ensure compliance and proportionality.

Engagement and Transparency
The Trust has been present at multiple Safety Advisory Group (SAG) meetings since September 2024, where FRT was discussed openly. No objections were raised at the time, and we have consistently communicated with SAG members in good faith.
We will continue to:
· Share relevant policy documents, including the DPIA, with SAG members.
· Provide clear information to supporters ahead of any operational changes.
· Maintain open dialogue with all stakeholders.

Response to Tone and Conduct
We acknowledge receipt of your legal letter but must express disappointment at its tone. At a time when many Club staff working under very difficult circumstances and under significant pressure, the added burden of public and legal escalation is regrettable.
We are particularly concerned by comments made during your recent public meeting suggesting an intent to “tie the Club up in knots.” This approach is unconstructive and does not reflect the collaborative spirit we believe best serves our supporters and staff.

Conclusion
Our aim remains to ensure Hillsborough is a safe and inclusive venue for all. We welcome continued dialogue and are committed to addressing concerns respectfully and transparently. We believe that improving matchday safety is a shared goal and that FRT, used responsibly, is a valuable tool in achieving it.
Yours sincerely,

Sheffield Wednesday Football Club Limited

